
DAY 1 | INSPIRE & CONNECT
1 2 : 0 0  H S  -  C O N G R E S S  O P E N I N G  
1 2 : 0 0  H S  -  N E T W O R K I N G  |  S P O N S O R S
1 2 : 3 0  H S  -  P R E S E N TA C I O N  D E L  C O N G R E S O  
1 2 : 4 5  H S  -  W E L C O M E  C E O  I I B A  G L O B A L  |  D E LV I N  F L E T C H E R
1 2 : 5 5  H S  -  W E L C O M E  I I B A  A R G E N T I N A  P R E S I D E N T  |  E M I L S E  K A S E M
1 3 : 0 0  H S  -  K E Y N O T E -  R A FA  PA G Á N  |  
1 3 : 4 5  P M  -  T R A C K  1  |  A N T O N I O  S Á N C H E Z  D E  B O E C K  |  
1 3 : 4 5  P M  -  T R A C K  2  |  O R L A N D  P O M A R E S  |  
1 4 : 3 0  P M  -  T R A C K  1  |  A B O S E D E  B A B AT U N D E  |  
1 4 : 3 0  P M  -  T R A C K  2  |  E M I L I A N O  A C T I S  DAT O |
1 5 : 1 5  P M  -  
1 6 : 0 5  P M  -  B R E A K  
1 6 : 1 5  P M  -  T R A C K  1  |  M A R I A N O  U R B I N AT T I  M A C H A D O  |  
1 6 : 1 5  P M  -  T R A C K  2  |  B L E S S I N G  P O K U  |  
1 7 : 0 0  P M  -  T R A C K  1  |  E S T H E R  F O LO R U N S O  |  
1 7 : 0 0  P M  -  T R A C K  2  |  E M I L I A N O  G .  Z A R C O  |
1 7 : 4 5  P M  -  T R A C K  1  |  F E D E R I C O  S C A R C E L L A |  
1 7 : 4 5  P M  -  T R A C K  2  |  E M M A N U E L  R O M E R O  |  
1 8 : 3 0  P M  -  C I E R R E  D I A  1  |  B O A R D  I I B A  A R G E N T I N A  
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Mesa Panel IIBA LATAM

UNLOCKING THE HUMAN VALUE OF DATA-DRIVEN BUSINESS ANALYTICS:  FROM DATA TO DECISION.

DATA QUALITY =  DECISION QUALITY

CONNECTING PEOPLE, PROCESSES, AND TECHNOLOGY: BUSINESS ANALYTICS AS THE ENGINE OF DIGITAL TRANSFORMATION

THE NEW ROLE OF THE ANALYST:  FROM REQUIREMENT GATHERING TO AI  ORCHESTRATION

WHEN DREAMING GETS ORGANIZED. THE “TOMBA MODEL” EXPERIENCE

DRIVING THE CHANGE WITH HUMAN LEADERSHIP AND IMPACTFUL SKILLS.

THE BUSINESS ANALYST AS A DECISION ARCHITECT USING REAL DATA AND RESPONSIBLE AI. “FEWER DASHBOARDS, MORE DECISIONS.”

HOW TO BUILD AND MAINTAIN A DATA-DRIVEN CULTURE THAT ENABLES BETTER, FASTER, AND SMARTER 
DECISION-MAKING WITHIN THE COMPANY.

LEADERSHIP IN THE AGE OF AI :  BUILDING DIVERSE,  TALENTED,  AND AI-POWERED TEAMS.

AI-ENHANCED LEADERSHIP:  THE STRATEGIC FUTURE OF BUSINESS ANALYTICS
BUSINESS ANALYSIS 4 .0 :  INTEGRATING GENERATIVE AI ,  ERP,  AND BI  FOR INTELLIGENT DECISIONS
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DAY 2 | CO-CREATE AND TRANSFORM
1 2 : 0 0  H S  -  C O N G R E S S  O P E N I N G
1 2 : 0 0  H S  -  N E T W O R K I N G  |  S P O N S O R S
1 2 : 3 0  H S  -  C O N G R E S S  I N T T R O D U C T I O N  DAY  2
1 2 : 4 5  H S  -  W E L C O M E  I I B A  P R E S I D E N T  A R G E N T I N A  P R E S I D E N T E  |  E M I L S E  K A S E M

1 3 : 0 0  H S  -  K E Y N O T E -  J A R E D  G O R A I  | .        A I  I S  YO U R  F R I E N D
1 3 : 4 5  P M  -  T R A C K  1  |  J A M E S  D E A N  -   G U S TAV O  V I Z Z O N I  |  
1 3 : 4 5  P M  -  T R A C K  2  |  FA B R I C I O  L A G U N A   |  
1 4 : 3 0  P M  -  T R A C K  1  |  C A R LO S  R U I Z  Z A PATA |  
1 4 : 3 0  P M  -  T R A C K  2  |  N ATA L I A  B I S A N G  |
1 5 : 1 5  P M  -  T R A C K  1 . |  J E A N  P I E R R E  M O M O  |
1 5 : 1 5  P M  -  T R A C K  2  |  R A Ú L  F E R N Á N D E Z  C U E N C A  |  
1 6 : 0 5  P M  -  B R E A K  
1 6 : 1 5  P M  -  T R A C K  1  |  O R L A N D O  G U E D E Z  |  
1 6 : 1 5  P M  -  T R A C K  2  |  J O Ã O  A Z E V E D O  |
1 7 : 0 0  P M  -  T R A C K  1  |  A R I E L  R I Z Z I  -  C A R LO S  F E R N A N D E Z  |
1 7 : 0 0  P M  -  T R A C K  2  |  A G U S T I N  G O M E Z  |
1 7 : 4 5  P M  -  T R A C K  1  |  A G U S T I N  C E R U T T I  |
1 7 : 4 5  P M  -  T R A C K  2  |  B E N  M A C D O N N E L L  |    
1 8 : 3 0  P M  -  C LO S I N G  DAY  2  |  B O A R D  I I B A

T H E  S E C R E T  P O W E R  O F  T H E  B U S I N E S S  A N A LYS T  I N  A G I L E  D I G I TA L T R A N S F O R M AT I O N

MAIN SUBJECT: SINCE ANALYSIS TO ACTION
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Buenos Aires, ArgentinaE
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T H E  F U T U R E  O F  W O R K :  W H E N  W E L L- B E I N G  B O O S T S  P E R F O R M A N C E

S H A P I N G  T H E  F U T U R E  O F  B U S I N E S S  A N A LY T I C S

F R O M  D ATA T O  L E A D E R S H I P :  T H E  P I L L A R S  O F  E F F E C T I V E  B U S I N E S S  A N A LY T I C S

D I A G N O S I N G  A G I L I T Y:  M E A S U R I N G  T H E  I N V I S I B L E

A I ,  P R O C E S S E S  A N D  B A B O K ® :  A C C E L E R AT I N G  C H A N G E  I N  O R G A N I Z AT I O N S

O U T C O M E - O R I E N T E D  M I N D S E T
DEVELOPING AND DEPLOYING THE ORGANIZATIONAL STRATEGY – INITIATING MEANINGFUL CHANGE

H O W D O E S  A B U S I N E S S  A N A LYS T A D D  VA L U E  I N  T H E  A G R I C U LT U R A L S E C T O R ?

S O LV I N G  P R O B L E M S  T H AT A I  C A N N O T S O LV E .
I N T R O D U C T I O N  T O  T H E  I I B A G U I D E  T O  ‘ B U S I N E S S  D ATA A N A LY T I C S’

S A F E  A G I L E  V S  B U S I N E S S  A N A LYS I S


